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To: Elkhart County Residents 

From:    Elkhart County Council  

Date:     February 15th, 2024 

Re:   Roll Call Vote 

This is to notify the public of a roll call vote during the Elkhart County Council meeting on February 15th, 
2024 @ 4:00 pm. The Council meeting was held in person and via E-Communication due to the COVID-
19 Social Distancing. For Agenda Item: Request Approval of projects listed below to consider for the 
Additional Hours of Compensation Program approved in the CC-2021-34 2022 Salary Ordinance: 
 
  a. CR6-John Weaver Parkway to Ash Road             e. CR 20 and CR 37 Road Improvements                      
  b. Bridge 361- N Main of N. Beardsley                     f. Paving Program 
  c. CR 20 and CR 111 Intersection                              g. Interdepartmental Projects (Projects from Parks  
  d. CR 17-Cr 38 to CR 142 (Right of Way Acquisition)          Dept., Commissioners Office, RDC, outside  
                                                                                               agencies, etc.                                                                                                   
Charlie McKenzie explained the details of the program to the Council. He stated this program saves the 
Elkhart County Council approximately 3.6 million dollars.  
 
Councilman Graham stated he understands the program and the savings, but he is not in favor of the 
program due to the precedent it would set for Exempt employees. He also stated that his vote is not any 
reflection on the Highway Department, and he will vote no.  
 
On motion made to approve was made by Bujalski and seconded by Clark. President Stump called for a 
roll call vote. The Council member’s votes are as follows: 
Bujalski: Aye 

Clark:  Aye 

Graham: Nay 

Hess: Aye 

Riegsecker: Aye 

Stump: Aye 

Yohn:  Absent               

 

With a vote of 5 to 1 the Council approved the request.  This will also be reflected in the minutes from 

the Elkhart County Council meeting on February 15th,2024.  

 

Thank you, 

Cindy Chadwell 

Elkhart County Council Recording Secretary  


