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   A G E N D A 
 

     ELKHART COUNTY BOARD OF COMMISSIONERS MEETING 
 

    July 13, 2026 
                                                      9:00 a.m. 
 

                                     County Administration Building 
                             117 North Second Street, Goshen, Indiana 

 
                                              https://bit.ly/33hfjf4 

 
                                                 Opening Prayer 
 

           PLEDGE OF ALLEGIANCE 
 

 
I. CALL TO ORDER 

 
 

II. APPROVAL OF MINUTES 
July 6, 2026 Meeting 

 
 

III. ALLOWANCE OF CLAIMS 

 
IV. BUSINESS 

1. Highway 

A. Receive and open bids for the CR 20 Access Road Project. 

B. Request approval of the Agreement and Performance and Payment Bond for the 
Bridge 347 Replacement Project on CR 44 over Stony Creek with Milestone 
Contractors L.P. 
 

C. Request approval of the Agreement and Performance and Payment Bond for the 
Bridge 193 Rehabilitation Project on CR 43 over Stony Creek with R.L. McCoy, 
Inc. 

 
D. Request 28505 County Road 20, Synergy Leasing II LLC Major Variance Petition 

to allow 40 ft. of Right of Way Dedication where 50 ft. is required. 
 

E. Additional appropriation request for $500,000.00 from EDIT (1112 for Bridge 252 
Design. 
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F. Additional appropriation request for $300,000.00 from Cumulative Bridge (1135) 
for Bridge 326 Design. 

 

G. Additional appropriation request for $30,000.00 from Storm Water Management 
operating (1197) for Excess Hours. 

 

H. Consideration of Task Order with Rita Ann Gabriel and Associates, Inc. for 
Bridge 136. 

 

I. Consideration of Task Order with Deputy Appraisals LLC for Bridge 232. 
 

J. Consideration of Task Order with Iverson Grove Real Estate Appraising 
Corporation for County Road 6. 

 

2. Commissioners 
 

A. Request by Radly & Morgan Henderson of Michiana Auto Mania for Noise 
Ordinance Variance. 

 
B. Request by Carmen Posey for Noise Ordinance Variance. 

 

C. Consideration for Special Purchase Resolution for Election Hardware and 
Software for the Clerk’s Office. 

 

D. Consideration of an Ordinance Amending Section 30.007 of the Elkhart County 
Code of Ordinances. 

 

E. Consideration of an Ordinance Regarding the Rules Governing the Use by the 
Public of Park and Recreation Facilities of the Elkhart County Park and 
Recreation Board. 

 
3. Planning 

 
A. Appropriation request for $300,000.00 for GIS database and interdepartmental 

data pipelines support. 
 

B. Reduction request of $121,513.75 from GIS coordinator salary and GIS 
consultant funds no longer needed. 
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V. BOARD ITEMS 
 
 

VI. PRIVILEGE OF THE FLOOR 
 
 

VII. ADJOURN  
 
 

 


