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  A G E N D A 
 

     ELKHART COUNTY BOARD OF COMMISSIONERS MEETING 
 

    June 15, 2026 
                                                      9:00 a.m. 
 

                                       County Administration Building 
                              117 North Second Street, Goshen, Indiana 

 
                                                https://bit.ly/33hfjf4 

 
                                                  Opening Prayer 
 

PLEDGE OF ALLEGIANCE 
 

 
I. CALL TO ORDER 

 
 

II. APPROVAL OF MINUTES 
June 8, 2026 Meeting 

 
 

III. ALLOWANCE OF CLAIMS 

 
IV. BUSINESS 

1. Planning 

A. Receive and review bids for GIS Database Optimization and Enterprise 
Upgrades. 
 

B. Request approval of Eagle Real Estate Group LLC represented by Surveying & 
Mapping, LLC for a zone map change from A-1 to DPUD M-1, and for primary 
approval of a 1-lot minor subdivision to be known as Eagle Transport DPUD M-1, 
northwest corner of CR 142 & CR 17, common address of 22153 CR 142, 
Goshen, IN 46526 in Union Township. 

 
C. Request approval of Larry Yoder & Linda Yoder, Husband & Wife represented by 

Abonmarche Consultants for a zone map change from A-1 to DPUD M-1 and for 
primary approval of a 1-lot minor subdivision to be known as Yoder Concrete, 
LLC DPUD Amendment No. 2, west side of SR 13, 2,500 ft. south of CR 36, 
common address of 64455 SR 13, Goshen, IN 46528 in Clinton Township. 
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2. Commissioners 

A. Acceptance of the resignation of Tim Jackson as County Engineer. 

B. Appointment of Justin Bowers as County Engineer. 

C. Request for appointment to Elkhart Public Library Board. 

D. Consideration of 2026 Mid-year personnel policy revision. 

E. Consideration of Certification Regarding Tax Increment Replacement Amount. 

F. Consideration of Interlocal Agreement Funding US 20 Fiber Utility Relocation 
Project. 

 
G. Consideration of Final Change Order with New Era Technology for new 

Courthouse. 
 

3. Highway 
 
A. Request approval of Performance and Payment Bond for the 2026 Deck Sealing 

Program. 
 

B. Additional appropriation request from EDIT (1112) Fund in the amount of 
$2,000,000.00 for Paving, Chip, Seal and Construction. 

 
C. Additional appropriation request from EDIT Fund in the amount of $500,000.00 

for CR 115 Slope Stabilization Project Design, Right of Way and Construction. 
 

 
V. BOARD ITEMS 

 
 

VI. PRIVILEGE OF THE FLOOR 
 
 

VII. ADJOURN  
 
 

 


