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    A G E N D A 
 

     ELKHART COUNTY BOARD OF COMMISSIONERS MEETING 
 

       May 26, 2026 
                                                        9:00 a.m. 
 

                                       County Administration Building 
                              117 North Second Street, Goshen, Indiana 

 
                                                https://bit.ly/33hfjf4 

 
                                                  Opening Prayer 
 

PLEDGE OF ALLEGIANCE 
 

 
I. CALL TO ORDER 

 
 

II. APPROVAL OF MINUTES 
May 18, 2026 

III. ALLOWANCE OF CLAIMS 

 
IV. BUSINESS 

1. Highway 

A. Recommend award of 2026 Deck Sealing Program to Milestone Contractors, 
L.P. 

B. Request approval of Agreement for the 2026 Deck Sealing Program with 
Milestone Contractors, L.P. 

C. Request approval to post Notice to Bidders for the Bridge 193 Rehabilitation 
Project. 

D. Request approval to post Notice to Bidders for the Bridge 347 Replacement 
Project. 

E. Consideration of Task Order with Cambridge Systematics, Inc. 

F. Consideration of Task Order with United Consulting Engineers, Inc. 
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2. Commissioners 

A. Consideration of Independent Contractor Agreement with Empact Solutions, Inc.  

B. Conflict of Interest Disclosure for Iverson Grove. 

C. Consideration of an Ordinance Addressing Public Record Request Policies. 

3. Planning and Development 

A. Receive and open bids for demolition of unsafe structures at 27575 County Road 
24, Elkhart, Indiana, and 30495-3 County Road 24, Elkhart, Indiana. 

4. Information Technologies 

A. Additional appropriation request from General Fund in the amount of 
$152,000.00 for modernization and remediation of the County’s departmental 
website network. 

B. Transfer Within Same Fund request from Other Professional Services account in 
the amount of $115,000.00 to Subscriptions account. 

 
5. Weights & Measures Report 

April 16, 2026 to May 16, 2026 

 
V. BOARD ITEMS 

VI. PRIVILEGE OF THE FLOOR 
 
 

VII. ADJOURN  
 
 

 


