AGENDA
ELKHART COUNTY BOARD OF COMMISSIONERS MEETING

March 30, 2026
9:00 a.m.

County Administration Building
117 North Second Street, Goshen, Indiana

https://bit.ly/33hfjf4
Opening Prayer

PLEDGE OF ALLEGIANCE
I. CALL TO ORDER

Il. APPROVAL OF MINUTES
March 23, 2026 Meeting

[ll. ALLOWANCE OF CLAIMS

IV. BUSINESS
1. Highway
A. Recommend award of 2026-1 CCMG Paving Program to Niblock Excavating, Inc.

B. Request approval of Agreement and Performance and Payment Bond for the
2026-1 CCMG Paving Program with Niblock Excavating, Inc.

C. Recommend award of Bridge 253 Rehabilitation Project on CR 1 over Baugo
Creek to Milestone Contractors, L.P.

D. Consideration of Task Order with SICA, Inc. for Bridge 336.

2. Commissioners

A. Request to close Main Street between Market Street and Third Street (one block)
in New Paris on Saturday, June 6, 2026 from 7am-5pm for the New Paris Garage
Sale Days.



B. Consideration of Task Order with Information and Records Associates Inc.

C. Consideration of Independent Contractor Agreement with The WeighPay Group
Inc.

D. Consideration of Task Order with The WeighPay Group Inc.

E. Consideration of Independent Contractor Agreement with Truveris, Inc.

F. Consideration of Task Order with Truveris, Inc.

G. Consideration of Independent Contractor Agreement with Maximus US Services,
Inc.

H. Consideration of Task Order with Maximus US Services, Inc.

I. Consideration of Amended and Restated Temporary Easement with NIPSCO.

J. Consideration of An Ordinance Amending Per Diems and Allowances for
Precinct Election Officers Known as Vote Center Board Members in Elkhart
County, Indiana.

K. Consideration of An Ordinance of the County of Elkhart, Indiana Adopting the
2026 Street Standards.

3. Community Corrections

A. Request ratification of CY2027 Community Corrections & Justice Reinvestment
Funding (IDOC).

B. Request approval of Lilly Endowment Grant.

4. Judiciary

A. Request approval of CY2027 IDOC Justice Reinvestment Grant — Adult
Probation.

B. Request approval of CY2027 IDOC Justice Reinvestment Grant — Drug Court.



C. Request approval of IOCS Pretrial Grant.

D. Request approval of IOCS Problem Solving Court Grant — Drug Court.

V. BOARD ITEMS

VI. PRIVILEGE OF THE FLOOR

VII.ADJOURN



