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A G E N D A 
 

ELKHART COUNTY BOARD OF COMMISSIONERS MEETING 
 

November 17, 2025 
9:00 a.m. 

 

County Administration Building 
117 North Second Street, Goshen, Indiana 

 
https://bit.ly/33hfjf4 

 
Opening Prayer 

 
PLEDGE OF ALLEGIANCE 

 
 

I. CALL TO ORDER 
 

 
II. APPROVAL OF MINUTES 

November 10, 2025 Meeting 
 

 
III. ALLOWANCE OF CLAIMS 

 
IV. BUSINESS 

1. Planning 

A. Accept bids for demolition of unsafe structure at 51606 Downey Street, Elkhart. 

B. Additional appropriation request from South Benton TIF Fund in the amount of 
$14,313.75 for South Benton Legal Fees. 

 
2. Commissioners 

 
A. Request approval to release bids for Digital Key Control System at Elkhart 

County Correctional Facility and identify January 12, 2026, as the date and time 
of the bid opening. 

 
B. Consideration of Task Order with Baker Tilly Advisory Group L.P. 

 
3. Highway 

 
A. Request approval of Ordinance Amending Size and Weight Regulations. 

https://bit.ly/33hfjf4
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B. Request approval of Ordinance Amending Speed Regulations. 

 
C. Request approval of Ordinance Amending Stop Regulations. 

 
D. Request approval of Ordinance Amending Yield Regulations. 
 
E. Additional appropriation request from EDIT Fund in the amount of $350,000.00 

for Bridge 362 Preliminary Engineering Design. 
 

F. Additional appropriation request from EDIT Fund in the amount of $80,000.00 for 
Bridge 254 Engineering Assessment. 

 

G. Additional appropriation request from Cumulative Bridge Fund in the amount of 
$80,000.00 for Bridge 407 Engineering Assessment. 

 

H. Request for transfer from LRS Motor Vehicles Fund in the amount of $30,000.00 
to LRS Equipment Repairs – Labor Fund in the amount of $10,000.00 and LRS 
Vehicle Repairs – Labor Fund in the amount of $20,000.00. 

 

4. Weights & Measures Report 
October 16th to November 16th, 2025 
 

V. BOARD ITEMS 
 
 

VI. PRIVILEGE OF THE FLOOR 
 
 

VII. ADJOURN  
 
 

 


