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A G E N D A 
 

ELKHART COUNTY BOARD OF COMMISSIONERS MEETING 
 

November 10, 2025 
9:00 a.m. 

 

County Administration Building 
117 North Second Street, Goshen, Indiana 

 
https://bit.ly/33hfjf4 

 
Opening Prayer 

 
PLEDGE OF ALLEGIANCE 

 
 

I. CALL TO ORDER 
 

 
II. APPROVAL OF MINUTES 

November 3, 2025 Meeting 
 

 
III. ALLOWANCE OF CLAIMS 

 
IV. BUSINESS 

1. Commissioners 

A. Update to the County Commissioners Public Comment Policy and Procedures. 

B. Consideration of Independent Contractor Agreement with BAM Tree Service Inc. 

C. Consideration of Task Order with BAM Tree Service Inc. for CR 17 Phase 1a and 1b Tree 
Clearing. 
 

2. Buildings & Grounds 

A. Recommend Bid Award for Sheriffs Administration Building Rooftop Unit Replacement Bid. 
 

3. Highway 

A. Request approval of the 2025-2026 Snowplow Contractor Contracts. 

https://bit.ly/33hfjf4
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B. Request approval of Commissioners Grant form for the 2025 INDOT Rural Call for projects for a 
funding application to replace the superstructure of Bridge 252 carrying CR 1 over Baugo 
Creek. 

 
 

 

4. Sheriff 
 

A. Request approval for Out of State Travel for Jeff Siegel, Sean Holmes, & Joe Pinch to attend 
the CALEA Conference in Jacksonville, Florida from November 11–15, 2025. 

 
 

 
5. Extension 

A. Request approval of Extension Contractual Services Agreement between Purdue University and 
Government of Elkhart County, Indiana. 
 

V. BOARD ITEMS 
 
 

VI. PRIVILEGE OF THE FLOOR 
 
 

VII. ADJOURN  
 
 

 


