AGENDA
ELKHART COUNTY BOARD OF COMMISSIONERS MEETING

October 13, 2025
9:00 a.m.

County Administration Building
117 North Second Street, Goshen, Indiana

https://bit.ly/33hfjf4
Opening Prayer

PLEDGE OF ALLEGIANCE
I. CALL TO ORDER

Il. APPROVAL OF MINUTES
October 6, 2025 Meeting

[ll. ALLOWANCE OF CLAIMS

IV. BUSINESS
1. Planning

A. Request approval to release bids for demolition of 51606 Downey Street, Elkhart,
Indiana, and identify November 17, 2025, as the date and time of the bid
opening.

B. Request approval to suspend demolition activity on 220 Wabash a.k.a. 220 East
Wabash Ave., Wakarusa, Indiana and schedule to release bids for demolition on
February 16, 2026, and identify March 23, 2026, as the date and time of the bid
opening.

C. Additional appropriation request from Middlebury SE TIF Fund in the amount of
$400,000.00 for CR 20 Utility Extension.

D. Additional appropriation request from South Benton TIF Fund in the amount of
$250,000.00 for Bridge 332 Reconstruction.



Additional appropriation request from Middlebury East TIF Fund in the amount of
$500,000.00 for WWTP Expansion Design.

Additional appropriation request from SR 13 Interchange TIF Fund in the amount
of $1,000,000.00 for WWTP Expansion Design.

2. Commissioners

A

B.

Consideration of Independent Contractor Agreement with SWCA, Incorporated.

Consideration of Independent Contractor Agreement with United Consulting
Engineers, Inc.

3. Health

A

Request approval of Drug Free Community Grant, to be used to support
education and outreach programs intended to reduce issues in the youth of
Elkhart County.

4. Highway

A.

B.

Request approval of Ordinance Amending Stop Regulations.
Request approval of Ordinance Amending Yield Regulations.
Request approval of Ordinance Amending Speed Regulations.

Request approval of Proposed Nonregulatory Signage Changes.

V. BOARD ITEMS

VI. PRIVILEGE OF THE FLOOR

VIl. ADJOURN



