AGENDA
ELKHART COUNTY BOARD OF COMMISSIONERS MEETING

October 6, 2025
9:00 a.m.

County Administration Building
117 North Second Street, Goshen, Indiana

https://bit.ly/33hfjf4
Opening Prayer

PLEDGE OF ALLEGIANCE
I. CALL TO ORDER

II. APPROVAL OF MINUTES
September 29, 2025 Meeting

[ll. ALLOWANCE OF CLAIMS

IV. BUSINESS
1. Buildings & Grounds

A. Request permission to advertise bid for replacement of the Roof Top Units at the
Sheriff's Administration Building.

2. Commissioners

A. Consideration of appointment to the Nappanee Public Library Board with term
ending October 1, 2029.

B. Consideration of Independent Contractor Agreement with Cender and Company,
LLC.

C. Consideration of Independent Contractor Agreement with Lochmueller Group,
Inc.



D. Consideration of Independent Contractor Agreement with Peterson Consulting
Services, Inc.

3. Prosecutor
A. Request approval for Out of State Travel for Jeremy Stout to attend Criminal

Investigations using Cellular Technologies SME Course in Randolph,
Massachusetts, revised dates of travel Sept. 14 — Sept. 20, 2025.

4. Highway
A. Request approval of Commissioners Grant Form for the 2026-1 Community

Crossings Matching Grant.

B. Request approval of the Financial Commitment Letter for the 2026-1 Community
Crossings Matching Grant.

C. Request approval of Recommendation for Acceptance of CR 18 at
CR 13/CR 115 Intersection Improvement.

D. Additional appropriation request from EDIT Fund in the amount of $475,000.00
for Bridge 232 PE ROW and CE.

E. Additional appropriation request from EDIT Fund in the amount of $550,000.00
for Bridge 143 Design.

F. Additional appropriation request from EDIT Fund in the amount of $650,000.00
for Bridge 347 PE, ROW and CE.

G. Additional appropriation request from Cumulative Bridge Fund in the amount of
$450,000.00 for Bridge 136 PE, ROW and CE.

H. Additional appropriation request from Cumulative Bridge Fund in the amount of
$625,000.00 for Bridge 402 PE, ROW and CE.

I. Additional appropriation request from Motor Vehicle Highway Fund in the amount
of $60,000.00 for Traffic Counters.

J. Additional appropriation request from Motor Vehicle Highway Fund in the amount
of $176,000.00 for John Deere 6140M Tractor.



V. BOARD ITEMS

VI. PRIVILEGE OF THE FLOOR

VII.ADJOURN



