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MINUTES 
 

ELKHART COUNTY BOARD OF COMMISSIONERS MEETING 
 

September 15, 2025 
 

 President Brad Rogers was absent.  Vice-President Suzie Weirick called the meeting to 
order at 9:00 a.m. in room 104 in the County Administration Building, 117 North Second Street, 
Goshen, Indiana.  The other Board member Bob Barnes was also present.  Others present were 
Steve Olsen, County Attorney; Patricia Pickens, County Auditor; Jeff Taylor, County Administrator 
and Kelly Ropp, Administrative Manager. 
 

***This meeting commenced pursuant to public notice under the Indiana open door law. This 
meeting was made available for the public and press to attend in person or engage in remote 
real-time observation. 
 

On a motion made by Bob Barnes, seconded by Suzie Weirick and unanimously carried, 
the Board approved the Minutes of the September 8, 2025 meeting and placed them on file. 
 

(Item 395) 
 

On a motion made by Bob Barnes, seconded by Suzie Weirick and unanimously carried, 
the Board approved the Allowance of Claims as presented by the County Auditor’s office. 
 
 

BUSINESS ITEMS:  
 

Kyle Wagner, County Highway, presented a recommendation to award the 2025-2 Paving 
Program to Niblock Excavating, Inc for $2,397,221.00.  On motion made by Bob Barnes, 
seconded by Suzie Weirick and unanimously carried, the Board awarded this bid to Niblock 
Excavating, Inc. 

(Item 396) 
 

Kyle Wagner, County Highway, presented a request for approval of an Agreement and 
Performance Bond for the 2025-2 Paving Program with Niblock Excavating, Inc.  On motion made 
by Bob Barnes, seconded by Suzie Weirick and unanimously carried, the Board approved the 
agreement and performance bond. 

(Item 397A and 397B) 
 

Kyle Wagner, County Highway, presented a request for approval of Proposed 
Nonregulatory Signage Additions and Changes (please see attached list of proposed additions 
and changes).  On motion made by Bob Barnes, seconded by Suzie Weirick and unanimously 
carried, the Board approved these additions and changes. 

(Item 398) 
 

Kyle Wagner, County Highway, presented a request for approval of a Recommendation 
for Acceptance of CR 17 Multi-Use Path and Bridge over US 33 Project.  On motion made by Bob 
Barnes, seconded by Suzie Weirick and unanimously carried, the Board approved this 
Recommendation for Acceptance. 

(Item 399) 
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Kyle Wagner, County Highway, presented a request for approval of INDOT-LPA 
Agreement for Preliminary Engineering Services for Bridge 126 on CR 6 over Christiana Creek.  
On motion made by Bob Barnes, seconded by Suzie Weirick and unanimously carried, the Board 
approved this agreement. 

(Item 400) 
 

Jeff Taylor, County Administrator, presented a request by Chris Mandell of RTR 
Speedway Inc. for Noise Ordinance Variance.  On motion made by Bob Barnes, seconded by 
Suzie Weirick and unanimously carried, the Board approved this noise ordinance variance. 
 

(Item 401) 
 

Steve Olsen, County Attorney, presented for consideration the Notification of Substantial 
Completion, Warranty Commencement, and Acceptance as Certificate of Substantial Completion 
for the new Elkhart County Courts Facility.  On motion made by Bob Barnes, seconded by Suzie 
Weirick and unanimously carried, the Board approved this notification. 

(Item 402) 
 

Steve Olsen, County Attorney, presented for consideration and approval a Right of Entry 
Agreement with New Paris Fire Department, Inc.  On motion made by Bob Barnes, seconded by 
Suzie Weirick and unanimously carried, the Board approved this Right of Entry. 

(Item 403) 
 

Natasha Kauffman, Redevelopment Coordinator, presented an additional appropriation 
request from CR 6 & CR 17 Improvement TIF Fund in the amount of $30,000.00 for Access Road 
ROW Costs.  On motion made by Bob Barnes, seconded by Suzie Weirick and unanimously 
carried, the Board approved this additional appropriation request. 

(Item 404) 
 

Natasha Kauffman, Redevelopment Coordinator, presented an additional appropriation 
request from Love’s Allocation Fund in the amount of $5,712.00 for Administration Fees.  On 
motion made by Bob Barnes, seconded by Suzie Weirick and unanimously carried, the Board 
approved this additional appropriation request. 

(Item 405) 
 

BOARD ITEMS: 
 

 Helen Calvin, Community Corrections, presented a request for approval of the FY 2026 
Elkhart County Drug Free Partnership Grant.  On motion made by Bob Barnes, seconded by 
Suzie Weirick and unanimously carried, the Board approved this grant. 

(Item 406) 
 
 

PRIVILEGE OF THE FLOOR: 
 

Pam Keyser, Middlebury, spoke 
 
 

ADJOURNMENT:  
 

On motion made by Suzie Weirick, seconded by Bob Barnes, and unanimously carried, 
the Board adjourned the meeting. 










