ELKHART COUNTY

ADDITIONAL APPROPRIATION REQUEST

1/23/2024 Commissioners 1000
DATE: FUND NAME FUND NUMBER
Commissioners 130
DEPARTMENT NAME DEPARTMENT NUMBER
AMOUNT PROJ. FUND NAME FUND NO. | ACCOUNT/PROJECT | ACCOUNT
REQUESTED NO. NAME NO.
$256;000:00 241007|Commissioners 1000 IT Consulting 44600
/60,000.00. ,|.
/
/60/00 . 0 m/
-256,000700
If Prior Add’l
ORIGINAL AMOUNT Appropriation Can Transfers APPROVED
Approp. Unspen as of Was Approved Be Effected BY
Reques Date This Year COUNCIL
AMOUNT DATE YES NO Amount Date
[k,000.00 2] 5/2%
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Y
0.00 BY ) Al t ELLEABT COMATY
COUNCIL
REASON FOR To pay for Consulting services for IT
REQUEST (Be Specific)
to be heard February 15, 2024 Council
to be heard January 29, 2024 Commissioners
Jeff Taylor

12/29/2021 Revised

Signature of Department Head




ELKHART COUNTY
ADDITIONAL APPROPRIATION REQUEST

DATE: _1/24/2024 DEPARTMENT Command Vehicle Maintenance 1000-137
NAME NUMBER
AMOUNT PROJ. ACCT. FUND NAME FUND
REQUESTED NO. ACCOUNT/PROJECT NAME NO. NO
7,739| 242700 44600|construction/reconstruction
TOTAL 7,739
If Prior Add'l
ORIGINAL AMOUNT Appropriation Can Transfers APPROVED
Approp. as of Was Approved Be Effected BY
Date This Year COUNCIL
AMOUNT DATE YES NO Amount Date
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REASON FOR REQUEST

Money that was collected for P25 rebanding that was put into a project account for the Mobile Command Center.
This project was accidently not carried forward. | am requesting this money to be carried forward.

Thank you!
Executive Director Tobey




ELKHART COUNTY
ADDITIONAL APPROPRIATION REQUEST

1/19/2024 EDIT 1112
DATE: FUND NAME FUND NUMBER
Highway 980
DEPARTMENT NAME NUMBER
AMOUNT | PROJ. FUND NAME FUND NO.| ACCOUNT/PROJECT | ACCOUNT
REQUESTED| NO. NAME NO.
1,000,000| 240006|EDIT 44600|BR 312 - Cons 1112
300,000| 240007|EDIT 44600(BR 312 - Const Inspectio 1112
1,300,000.00
If Prior Add'l
ORIGINAL AMOUNT Appropriation Can Transfers APPROVED
Approp. Unspei as of Was Approved Be Effected BY
Reque Date This Year COUNCIL
AMOUNT DATE YES NO Amount Date
Flla0.000.00 015 /24
ICHh ——
A |\V'I-IJ_' ’:EERULLD
|
’F w—wias -
0.00 ‘L & &_ ELRERT GOl
COURGIL
REASON FOR
REQUEST (Be Specific)

1) Matching funds for construction costs for the Bridge 312 - CR 142 over Turkey Creek Replacement Project.

Construction Estimate is $2.5M = $1.5M federal aid + $1M local.
2) Funds for construction inspection services for the project. 80% of these funds will be reimbursed

with federal funds.

Charlie McKenzie, P.E.
Signature of Department Head

12/29/2021 Revised



ELKHART COUNTY
ADDITIONAL APPROPRIATION REQUEST

1/19/2024 LIT - Special Purpose 1114
DATE: FUND NAME FUND NUMBER
Commissioners 140
DEPARTMENT NAME DEPARTMENT NUMBER
AMOUNT PROJ. FUND NAME FUND NO| ACCOUNT/PROJECT | ACCOUNT
REQUESTED NO. NAME NO.
$550,000.00 241005 1114| Building/Equip Repair 44600
550,000.00
If Prior Add'l
ORIGINAL AMOUNT Appropriation Can Transfers APPROVED
Approp. Unspent as of Was Approved Be Effected BY
Request Date This Year COUNCIL
AMOUNT DATE YES NO Amount Date
H1i55),006.00 |8 1570y
1 1 ' T
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— = =L COUNCIL

REASON FOR REQUEST Building repairs; HVAC system, electrical and plumbing updates at jail.
(Be Specific)

to be heard February 15, 2024 Council
to be heard January 29, 2024 Commissioners

Jeff Taylor
Signature of Department Head

12/29/2021 Revised



ELKHART COUNTY

ADDITIONAL APPROPRIATION REQUEST

1/19/2024 Cumulative Bridge 1135
DATE: FUND NAME FUND NUMBER
Highway 980
DEPARTMENT NAME DEPARTMENT NUMBER
AMOUNT | PROJ. FUND NAME FUND NO. | ACCOUNT/PROJECT |ACCOUNT
REQUESTED| NO. NAME NO.
$60,000.00 240008 |Cumulative Bridge 1135|Bridge 233 Right of Way 44800
60,000.00
If Prior Add'l
ORIGINAL AMOUNT Appropriation Can Transfers APPROVED
Approp. Unsper as of Was Approved Be Effected BY
Reque Date This Year COUNCIL
AMOUNT DATE YES NO Amount Date
%1 20,000.00[0 /529ty
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REASON FOR
REQUEST (Be Specific)

1) Funds for right of way acquisition and associated costs for the replacement of BR 233 - CR 36 over Yellow Creek,

just west of CR 11.

This a federal aid project will be reimbursed up to 80% as these funds are spent.

12/29/2021 Revised

Charlie McKenzie, P.E.

Signature of Department Head




ELKHART COUNTY
ADDITIONAL APPROPRIATION REQUEST

1/19/2024 Economic Dev Fund 1149
DATE: FUND NAME FUND NUMBER
Commissioners 130
DEPARTMENT NAME NUMBER
AMOUNT PROJ. FUND NAME FUND NO. ACCOUNT/PROJECT ACCOUNT
REQUESTED NO. NAME NO.
$27,000.00 241006 |Economic Dev. Fund 1149 ECDEVNIC 44600
$207,199.00 241006|Economic Dev. Fund 1149 ECDEVNIC 44600
234,199.00
If Prior Add'l
ORIGINAL AMOUNT Appropriation Can Transfers APPROVED
Approp. Unspent as of Was Approved Be Effected BY
Request Date This Year COUNCIL
AMOUNT DATE YES NO Amount Date
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REASON FOR REQUEST 1. Annual County contribution to the Greater Elkhart Chamber's NCI program. ($27,00.002),
(Be Specific) 2. Annual contribution to the Economic Development Corporation ($207,199.00).
PLEASE NOTE: This appropriation is to replace the same amounts budgeted in the ED|T fund.
Highway is submitting a reduction for this same amount.

To be heard February 15, 2024  Council
To be heard January 29, 2024 Commissioners

Jeff Taylor
Signature of Department Head

12/29/2021 Revised



ELKHART COUNTY
ADDITIONAL APPROPRIATION REQUEST

1/16/2024 Health Education 1168
DATE: FUND NAME FUND NUMBER
Health 982
DEPARTMENT NAME DEPARTMENT NUMBER
AMOUNT PROJ. FUND NAME FUND NO, ACCOUNT/PROJECT ACCOUNT NO.
REQUESTED [ NO. NAME
$3,401.00 Health 1168 Donations 24400
3,401.00
If Prior Add'l
ORIGINAL AMOUNT Appropriation Can Transfers APPROVED
Approp. Unsper as of Was Approved Be Effected BY
Reque: Date This Year COUNCIL
AMOUNT DATE YES NO Amount Date
001 D] 75757
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COUNCIL

REASON FOR REQUEST (Be
Specific)

To appropriate donated funds for 2024.

12/29/2021 Revised

Concetta Sanfilippo

Signature of Department Head



ELKHART COUNTY
ADDITIONAL APPROPRIATION REQUEST

1/19/2024 Major Bridge 1171
DATE: FUND NAME FUND NUMBER
Highway 980
DEPARTMENT NAME NUMBER
AMOUNT PROJ. FUND NAME FUND NO. ACCOUNT/PROJECT ACCOUNT
REQUESTED NO. NAME NO.
12,500,000 240005 Maijor Bridge 44600(Sunnyside Overpass 1171
Construction
12,500,000.00
If Prior Add'|
ORIGINAL AMOUNT Appropriation Can Transfers APPROVED
Approp. Unspeni as of Was Approved Be Effected BY
Reques Date This Year COUNCIL
AMOUNT DATE YES NO Amount Date
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REASON FOR REQUEST (Be
Specific)

Charlie McKenzie, P.E.
Signature of Department Head

12/29/2021 Revised



ELKHART COUNTY

ADDITIONAL APPROPRIATION REQUEST

1/19/2024 Major Moves 1172
DATE: FUND NAME FUND NUMBER
Highway 980
DEPARTMENT NAME DEPARTMENT NUMBER
AMOUNT PROJ. FUND NAME FUND NO. ACCOUNT/PROJECT ACCOUNT
REQUESTED | NoO. NAME NO.
| 4,000,000| 240004 Major Moves 45100|trns bt fnds 1172
4,000,000.00
if Prior Add'l
ORIGINAL AMOUNT Appropriation Can Transfers APPROVED
Approp. Unsper as of Was Approved Be Effected BY
Reque: Date This Year COUNCIL
AMOUNT DATE YES NO Amount Date
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REASON FOR
REQUEST (Be Specific)

Funds to pay for construction and associated costs for County's match to the Sunnyside Overpass

project. This is the anticipated match based on constru

ction estimates and available funds from INDOT.

The total match $12.5 million, comprised of $8.5 millio

n cash from Major Bridge and $4 million from Major Moves.

This request is to appropriate the $4 million Major Mo

ves loan to be transferred to the Major Bridge Fund,

12/29/2021 Revised

Charlie McKenzie, P.E.

Signature of Department Head




ELKHART COUNTY

ADDITIONAL APPROPRIATION REQUEST

DATE: _1/2/2024 DEPARTMENT FFY 24 HMEP (LEPC) Exercise 8193/980
NAME NUMBER
AMOUNT PROJ. ACCOUNT/PROJECT |ACCT. FUND NAME FUND—’
REQUESTED NO. NAME NO. NO
6,000 43835| Training
14,000 42380(Capitol (Equipment)
TOTAI 20,000
If Prior Add'l
ORIGINAL AMOUNT Appropriation Can Transfers APPROVED
Approp. as of Was Approved Be Effected BY
Date This Year COUNCIL
AMOUNT DATE YES NO Amount Date
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REASON FOR REQUEST 100% reimbursable through IDHS.

LEPC to host HSEEP compliant exercise with a TIER Nl facilt

Y as mandated. Contractor will be hired to facilitate a

tabletop exercise. Grant will also purchase a HAZ SIM trainin

g unit to be used during exercise and housed with

HAZ MAT Team.

Thank You

Jenn Tobey, LEPC Treasurer




ELKHART COUNTY
ADDITIONAL APPROPRIATION REQUEST

DATE: _1/2/2024 DEPARTMENT FFY 24 HMEP ( EMA) 300/400 cou; 8194/980
NAME NUMBER
= AMOUNT PROJ. ACCOUNT/PROJECT |ACCT, FUND NAME FUND
REQUESTED NO. NAME NO. NO
4,500 43835 Training
TOTAL 4,500
If Prior Add'l
ORIGINAL AMOUNT Appropriation Can Transfers APPROVED
Approp. | as of Was Approved Be Effected BY
Ri Date This Year COUNCIL
AMOUNT DATE YES NO Amount Date
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REASON FOR REQUEST 100% reimbursable through IDHS.

EMA to host ICS/NIMS 300 and

ICS/NIMS 400 Courses.

Thank You

Jenn Tobey, Executive Director




ELKHART COUNTY
ADDITIONAL APPROPRIATION REQUEST

1/22/2024 JDAI Grant 9113
DATE: FUND NAME FUND NUMBER
Elkhart County Judiciary 981
DEPARTMENT NAME DEPARTMENT NUMBER
AMOUNT PROJ. FUND NAME FUND NO| ACCOUNT/PROJECT ACCOUNT
REQUESTED NO. NAME NO.
$1,165.74 JDAI Grant 9113| Refund 43850
1,165.74
If Prior Add'l
ORIGINAL AMOUNT Appropriation Can Transfers APPROVED
Approp. Unsper as of Was Approved Be Effected BY
Reque: Date This Year COUNCIL
AMOUNT DATE YES NO Amount Date
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REASON FOR REQUEST This appropriation is nesded to refund the unspent FY 2023 grant funds,
(Be Specific)

Ross J. Maxwell
Signature of Department Head

12/29/2021 Revised



ELKHART COUNTY
ADDITIONAL APPROPRIATION REQUEST

1/22/2024 Fetal Infant Mortality Review (FIMR) 9164
DATE: FUND NAME FUND NUMBER
Health 980
DEPARTMENT NAME NUMBER
AMOUNT | PROJ. FUND NAME UND NO ACCOUNT/PROJECT ACCOUNT
REQUESTED| NO. NAME NO.
$75,000.00 FIMR 9164 Oth.Prof. Srvcs. 43090
75,000.00
If Prior Add'l
ORIGINAL AMOUNT Appropriation Can Transfers APPROVED
Approp. Unspe as of Was Approved Be Effected BY
Requi Date This Year COUNCIL
AMOUNT DATE YES | NO [ Amount Date
X [75.000.00 2115700
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REASON FOR REQUEST
(Be Specific)

Pass through funds to community organizations to estabiish a Fe

team in Eikhart County.

12/29/2021 Revised

Concetta Sanfilippo

Signature of Department Head

tal and Infant Mortality Review




ELKHART COUNTY
ADDITIONAL APPROPRIATION REQUEST

12/22/2023 Juvenile Community Alternative 9165
DATE: FUND NAME FUND NUMBER
Elkhart County Judiciary 980
DEPARTMENT NAME NUMBER
AMOUNT PROJ. FUND NAME FUND NO. ACCOUNT/PROJECT ACCOUNT
REQUESTED | NoO. NAME NO.
$80,000.00 Juvenile Community Alternative 9165-980 Oth. Prof. 43090
80,000.00
If Prior Add'l
ORIGINAL AMOUNT Appropriation Can Transfers APPROVED
Approp. Unsper as of Was Approved Be Effected BY
Reque: Date This Year COUNCIL
AMOUNT DATE YES NO Amount
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gEASf(?N FOR REQUEST (Be This is a new grant through the Indiana Criminal Justice Institute, and this is the initial grant setup.
ecific
g ) The funding will cover the cost of a new detention alternatives program through a partnership with

Lifeline Youth Ministries.

Ross J. Maxwell
Signature of Department Head

12/29/2021 Revised



ELKHART COUNTY
ADDITIONAL APPROPRIATION REQUEST

12/22/2023 Juvenile Diversion JDCA 9166
DATE: FUND NAME FUND NUMBER
Elkhart County Judiciary 980
DEPARTMENT NAME NUMBER
AMOUNT PROJ. FUND NAME FUND NO. ACCOUNT/PROJECT ACCOUNT
REQUESTED NO. NAME NO.
$80,000.00 Juvenile Diversion JDCA  |9166-980 | Oth. Prof. 43090
80,000.00
If Prior Add'l
ORIGINAL AMOUNT Appropriation Can Transfers APPROVED
Approp. Unspent as of Was Approved Be Effected BY
Request Date This Year COUNCIL
AMOUNT DATE YES NO Amount Date
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SREAS_‘:?N FOR REQUEST (Be This is a new grant through the Indiana Criminal Justice Institute, and this is the initial grant setup.
ecific
2 ) The funding will cover the cost of a new diverson Program through a partnership with

Lifeline Youth Ministries.

Ross J. Maxwell
Signature of Department Head

12/29/2021 Revised



ELKHART COUNTY

APPROPRIATION REDUCTION REQUEST

1/23/2024 EDIT 980
DATE DEPARTMENT/FUND NAME FUND NO./DEPT. NO.
AMOUNT OF PROJ. | ACCOUNT/PROJECT | ACCT. NO. FUND NAME FUND NO.
REDUCTION NO. NAME
237000 43920 EDIT 1112
237,000.00
APPROVED BY
DRIGINAL AMOUNT DATE OF COUNCIL
DF APPROPRIATION APPROP.
Amount Date
- [230.000.001D/15 2/
frlu ADDDOVET TR N i |
i\ :)F’\ J \/EU JNWUVLED
.i 2 ( | FEB 15 o0
0.00 ol I |
= DV CT AT ELKHART COUN
L BY STATE counglL

REASON FOR REDUCTION

(BE SPECIFIC)

Annual County constribution to the Greater Elkhart Chamber's NCI program ($27,000)

and the Economic Development Corporation ($207,199). This is being reduced because

the Commissioners Office has requested an additional appropriation to fund this same amount

from the Economic Development Fund (Fund 1149).
Charlie McKenzie, P.E.

12/29/2021 Revised Signature of Department Head




